
 
 

Listening So Your Employees Will Talk 
 

Good communications is one of the 
primary keys to a healthy employer-
employee relationship. Although 
executives and senior managers mean 
well when they tell their line 
supervisors and managers to “get out 
on the floor and talk to your 
employees”, they are missing half of 
the equation. In order to have healthy 
communications, we must learn to 
listen too. So get out there, listen and 
talk.  
 
I Do Listen 
 
Are you aware that research shows 
that we remember between 25 percent 
and 50 percent of what we hear.  
 
Do your employees realize that you 
are only retaining a small portion of 
what they tell you? If you thought 
someone was only retaining 25 
percent of what you were saying, how 
likely would you be to talk to that 
person? When we think about these 
questions, we begin to realize why 
listening is important. 
 
What are we missing when we don’t 
retain the other 50 to 75 percent of 
what we have been told by our 
employees? Active listening will help 
you to retain more, thus connecting 
more with your employees by: 
 
• Hearing their concerns, 

• Connecting with their messages, 
• Enabling them to be part of the 

solution to workplace problems, 
and 

• Preventing problems through 
understanding. 

 
Actively listening to your employees 
contributes to your Positive Employee 
Relations culture. 
 
Listening Skills Can Be Taught 
Through a variety of programs, 
communications skills can be taught 
and improved. Unions are Not 
Inevitable!©  provides details on the 
Let’s Talk© program, which “focuses 
squarely on the relationship between 
employees and front line leaders, and 
it is at the heart of Positive Employee 
Relations communications.”  
 
Here are some tips for listening and 
letting your employees know that they 
are being listened to: 
 
• Stop talking, 
• Relax and prepare yourself to 

listen, 
• Nod and use other gestures to 

encourage the employee to 
continue (put them at ease), 

• Remove distractions—besides being 
rude, when you are looking at 
other people or things, you send a 
message to your employees that 
they are not important, 
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• Model patience and don’t rush the 
employee, 

• Approach the employee’s ideas with 
an open mind, 

• Look beyond the employee’s habits 
or speaking patterns and listen to 
the message and tone, 

• Pay attention to facial expressions, 
gestures, and other non-verbal 
communications, and they may 
give you further clues about the 
employee’s message. 

 
 
 
 
Success Hinges on Listening 
 
The most successful companies and 
their most successful leaders are good 
listeners. In fact, when looking at the 
important factors in career success: 
“If you take a look at those who have 
succeeded in their careers, not only 
are those people good communicators 
but they are also good listeners.” 
 
Let your employees know that they 
matter: develop a communications 
strategy for your company that 
includes listening as an active 
component! 
 
 

 


